
Thursday, November 5, 2026

Agenda At-a-Glance
Click session titles for more information

Opening Plenary — Project Everest: Reaching New Heights in Risk Management

Conference Luncheon

Conference Reception

10:15 AM
to 11:15 AM

9:00 AM
to 10:00 AM

8:00 AM
to 8:45 AM

11:30 AM 
to 12:30 PM

1:45 PM
to 2:45 PM

12:30 PM
to 1:30 PM

5:30 PM
to 6:45 PM

4:15 PM
to 5:15 PM

3:00 PM
to 4:00 PM

The Solo Act: Risk 
Management for 
a Team of One

Breakfast, Registration, and Networking with Conference Sponsors

When the Goverment Comes 
Knocking: A Nonprofit Readiness 

Workshop

Nonprofit Risk Jeopardy!Navigate a Challenging 
Insurance Market

Peaks, Valleys, Humility and 
Humor: Lessons from Risk 

Leaders

Express Yourself:
Mission Stewardship Through 

Risk Appetite

ERM Master Class: Help Your 
Risk Management Program 

Take Wing

Guardrails, Not Roadblocks: 
Navigating the Compliance-Risk 

Quandary

Build (or Enhance) a 
Nonprofit AI Policy

How to Inspire and Support 
Timely, Risk-Aware Decisions

Translating Security Risks into 
Mission Impacts

Safety Snacks: Bite-Sized 
Solutions for Big Risk Challenges

3:00 PM
to 4:00 PM

1:45 PM
to 2:45 PM

Using the Anti-Futures Triangle to 
Build Organizational Resilience

Risk Help Live:
Stump Our ED with Your 

Formidable Risk Dilemmas

Data Access and Privacy: 
Safeguard Your Mission

12:30 PM
to 1:30 PM Lunch on Your Own in Reston

Beyond the Checklist:
Closing Nonprofit Finance’s 

Risk Blind Spots

Fraud Risk Management in the 
Age of AI

Evolving Legal Risks, Roles and 
Responsibilities in Nonprofits

Business Income Coverage for 
Nonprofits: Determining the Right 

Limit and Completing a 
Worksheet Accurately

Cantilevering Your Approach to 
Cyber Security:

Cyber and Privacy Safety and 
Security Training

Under Pressure: How to 
Transform Board Risk Briefings 
from Data Dumps to Strategic 

Risk Conversations

How to Stay Cognitively 
Engaged While Using AI

Meeting Fatigue? How to Master 
Meetings and Make Them Count

9:00 AM
to 10:00 AM

10:15 AM
to 11:15 PM

How to Map AI Risks in a 
Nonprofit: Reporting from the 

Field

How Creative Mastery Inspires 
Effective Risk Leadership

Ask the Nonprofit Attorney: 
Everything You
Want to Know

11:30 AM
to 12:30 PM

8:00 AM
to 8:45 AM Breakfast, Registration, and Networking with Conference Sponsors + Breakfast Roundtables

B

B

B

B

BB

Getting Ahead of the Crisis: 
Practice Emergency 

Preparedness

BB

B

B

B

B

HT

HT

HT

HT

HT

HT

HT

HT

HT

Risk Maturity: Beyond the Tyranny 
of Run-On Risk Registers and 

Hopeless Heat Maps

HT

A

A

A

AA

A

A

A

A

A

Emerging Risk Leaders 
Roundtable

ERLCP: Learn about NRMC’s Virtual Cohort-Based Training Program
RLCP: Learn about NRMC’s In-Person Risk Leadership Intensive

Creating Resilience Through a Reaccreditation Process
Real Talk from a Nonprofit Insurance Broker

Everyone’s a Risk Champion: How to Build Risk into Every Role at Your Nonprofit 

Friday, November 6, 2026

B HTABasic
sessions

Advanced
sessions

How to
sessions

Session Track Key

Experienced Risk Leaders 
Roundtable

RISK SUMMIT
Ready  Resilient  Risk-aware

2026

https://nonprofitrisk.org/session/evolving-legal-risks-roles-and-responsibilities-in-nonprofits/
https://nonprofitrisk.org/session/beyond-the-checklist-closing-nonprofit-finances-risk-blind-spots/
https://nonprofitrisk.org/session/fraud-risk-management-in-the-age-of-ai/
https://nonprofitrisk.org/session/under-pressure-how-to-transform-board-risk-briefings-from-data-dumps-to-strategic-risk-conversations/
https://nonprofitrisk.org/session/business-income-coverage-for-nonprofits-determining-the-right-limit-and-completing-a-worksheet-accurately/
https://nonprofitrisk.org/session/how-to-stay-cognitively-engaged-while-using-ai/
https://nonprofitrisk.org/session/risk-help-live-stump-our-ed-with-your-formidable-risk-dilemmas/
https://nonprofitrisk.org/session/using-the-anti-futures-triangle-to-build-organizational-risk-resilience/
https://nonprofitrisk.org/session/data-access-and-privacy-safeguard-your-mission/
https://nonprofitrisk.org/session/experienced-risk-leaders-roundtable/
https://nonprofitrisk.org/session/meeting-fatigue-how-to-master-meetings-and-make-them-count/
https://nonprofitrisk.org/session/emerging-risk-leaders-roundtable/
https://nonprofitrisk.org/session/lunch-on-your-own-in-reston-town-center/
https://nonprofitrisk.org/session/how-creative-mastery-inspires-effective-risk-leadership/
https://nonprofitrisk.org/session/how-to-map-and-mitigate-ai-risks-in-a-nonprofit/
https://nonprofitrisk.org/session/ask-the-nonprofit-attorney-everything-you-want-to-know/
https://nonprofitrisk.org/session/conference-reception/
https://nonprofitrisk.org/session/opening-plenary-session/
https://nonprofitrisk.org/session/navigate-a-challenging-insurance-market/
https://nonprofitrisk.org/session/nonprofit-risk-jeopardy/
https://nonprofitrisk.org/session/the-solo-act-risk-management-for-a-team-of-one/
https://nonprofitrisk.org/session/risk-maturity-beyond-the-tyranny-of-run-on-risk-registers-and-hopeless-heat-maps/
https://nonprofitrisk.org/session/when-the-government-comes-knocking-a-nonprofit-readiness-workshop/
https://nonprofitrisk.org/session/getting-ahead-of-the-crisis-proactive-emergency-preparedness/
https://nonprofitrisk.org/session/guardrails-not-roadblocks-navigating-the-compliance-risk-quandry/
https://nonprofitrisk.org/session/build-or-enhance-a-nonprofit-ai-policy/
https://nonprofitrisk.org/session/translating-security-risks-into-mission-impacts/
https://nonprofitrisk.org/session/peaks-valleys-humility-and-humor-lessons-from-risk-leaders/
https://nonprofitrisk.org/session/erm-master-class-help-your-risk-management-program-take-wing/
https://nonprofitrisk.org/session/safety-snacks-bite-sized-solutions-for-big-risk-challenges/
https://nonprofitrisk.org/session/how-to-inspire-and-support-timely-risk-aware-decisions/
https://nonprofitrisk.org/session/express-yourself-mission-stewardship-through-risk-appetite/
https://nonprofitrisk.org/session/cyber-and-privacy-safety-security-training/
https://nonprofitrisk.org/session/erlcp-learn-about-nrmcs-virtual-cohort-based-training-program/
https://nonprofitrisk.org/session/rlcp-learn-about-nrmcs-in-person-risk-leadership-intensive/
https://nonprofitrisk.org/session/creating-resilience-through-a-reaccreditation-process/
https://nonprofitrisk.org/session/real-talk-from-a-nonprofit-insurance-broker/
https://nonprofitrisk.org/session/everyones-a-risk-champion-how-to-build-risk-into-every-role-at-your-nonprofit/

