Monday, October 27, 2025

Agenda At-a-Glance

Click session titles for more information

Breakfast, Registration, and Networking with Conference Sponsors

7:30 AM
to 8:15 AM
8:30 AM
to 9:30 AM
9:45 AM )
to 11:00 AM How to Develop an Effective,
Risk-Aware Contract Review
Process ur
11:15 AM
to 12:30 PM Navigating the Risky Waters:
Is Your Strategic Plan Ready
to Set Sail? o
12:30 PM
to 1:30 PM
1:45 PM . .
to 2:45 PM Nonproflts Under Fire:
Everything You Need to Know
to Mitigate Risk from Current
Legislative, Regulatory, &
Legal Threats ° .
3:00 PM
to 4:00 PM
When Structures Collapse:
Three Cybersecurity
Scenarios o
4:15 PM
to 5:30 PM
Unleashing the Power of a
Risk-Savvy Culture
5:30 PM
to 7:00 PM
2025

Opening Plenary

Impact Protection: Navigating
Nonprofit Insurance

Challenges .

Inclusive Hiring for a
High-Performance Culture

Conference Luncheon

Reputation Risk

From Assessment to Action:
Leveraging Risk Management
Tools for Organizational

®

Transformation

Balancing Act: Insights into
Retention, Limits and Buying
Decisions Within Insurance

Conference Reception

RISK SUMMIT
L —

7"\

Building

Bridges

De-Escalation Techniques:

Reducing the Load
HT

Privacy Considerations in
Fraud Risk Management
HT

Leading Risk Assessment and
Resilience in Times of Change

HT

Everyone’s a Risk Champion:
How to Build Risk into Every
Role in Your Nonprofit

®n

Creative Ways to Rank and
Sort Your Top Risks
® -

7:30 AM
to 9:00 AM

8:00 AM
to 9:00 AM

9:15 AM
to 10:30 AM

10:45 AM
to 12:00 PM

12:00 PM
to 1:15 PM

1:15 PM
to 2:30 PM

2:45 PM
to 4:00 PM

Tuesday, October 28, 2025

Breakfast, Registration, and Networking with Conference Sponsors

Kindred Spirit Roundtables

Join group discussions with other nonprofit risk leaders. These facilitated roundtables are role-based
networking groups. CEOs / COOs / CAOs CFOs, Directors of Finance and Other Finance Leaders In-house
Counsel / General Counsel Risk Managers + Directors of ERM Compliance Professionals

What do ERM and Futurists

Have in Common?

The Long Span Approach:
ERM Master Class

Risk Help Live: Shore Up
Your Risk Management

Supports °. =

Chaos to Calm: Practical
Crisis Management Planning

for Nonprofits
®

Stable Yet Flexible: Build
the Artificial Intelligence
Policy Your Nonprofit Needs ;-

The Crossing: How to Navigate
a Difficult Insurance Market
and Secure the Risk Financing
Your Mission Requires

Lunch on Your Own in Reston

Adding a New Risk Role to
Your Team

Board Engagement and
Transformation: Managing
Risk and Maximizing Impact

Basic
sessions

Risk Communication

HT
Bridging the Diversity
Gap in Organizational
Culture ur

Risk, Compliance, Ethics and
Internal Audit: Disparate
Functions or Members of the

o}
Same Team? HT

Strategic Risk Management
and the Neuroscience of
Conflict: Three Keys to
Greater

Session Track Key

Advanced () How to
sessions sessions
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