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Tips to Honor the Distinction Between 
Employees and Volunteers

Remember the ‘Rule of 3’ True volunteers are those who:

Work toward public service, religious, 
or humanitarian objectives.1.
Do not expect or receive 
compensation for services.2.
Do not displace any employees.3.

Use a Volunteer Agreement to clarify the expectations of the 
volunteer role and clarify that no compensation of any kind will 
be provided.

Use a Volunteer Handbook that is substantially different from 
your Employee Handbook.

Never permit hourly employees to ‘volunteer’ time doing the 
same or similar work for which they are paid.

Never coerce employees to volunteer.
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