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Assessment to Jump Start 
Your Risk Management 
Program
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Webinar Overview

My Risk Assessment
o Overview + pricing 
o Risk Ranking
o Assessment Questions 

3 Tips and Takeaways

What is a Risk Assessment? 

Resources!

Risk Assessment Pathways 
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What is a Risk Assessment?
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What is a Risk Assessment?
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Risk Assessment Pathways

§ Home grown (internal process)
§ Consultant led
§ Supported, system or app based

What are the potential Pros, Cons, Costs 
and Consequences of each approach?
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My Risk Assessment
https://nrmc.riskassessment.org/
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§ WHO: Audit Committee, ERM Committee, full Board

§ WHAT: top-of-mind concerns
§ HOW much: information appetite?
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Risk Ranking

9

|    10

10



6

|    11

11

|    12

12



7

|    13

13

|    14

14



8

|    15

15

|    16

Engage your team to create a rank-
ordered list of risks!
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§ Let’s get started!

§ Proceed in
module order or 
jump around

§ Complete the 
assessment 
alone, or ask 
others to help; 
assign modules 
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Assessment Modules and Questions

17

|    18

18



10

|    19

19

|    20

20



11

|    21

1. Risk Management Basics

2. Governance Risks

3. Facilities and Building Security

4. Human Resources and Employment Practices

5. Financial Reporting and Internal Controls
6. Contracts

7. Client and Participant Safety

8. Transportation

9. Technology and Privacy Risk Management

10. Special Events
11. Crisis Management and Business Continuity Planning

12. Volunteer Risk Management

13. Fundraising and Resource Development

Module Titles/Themes
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Generate a full report...
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Or Executive Summary
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3 Tips and Takeaways
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There are many 
ways to 
conduct a Risk 
Assessment!
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Starting by thinking about goals + purpose!
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§ Who is the audience for 
your Risk Assessment? 
How will the results be 
used?

§ What are you trying to 
learn or understand?

§ Is ranking risks an 
important step?

§ How much time and 
budget do you have?
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“The art of being wise 

is the art of knowing 

what to overlook.” 

- Williams James

A short list is ok!
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Resources!

1. Affiliate Member Program
§ Webinar Vault
§ RISK Help

2. Articles

3. Webinars

30



16

|    31

31

|    32

https://nonprofitrisk.org/resources/e-news/risk-assessment-perspectives/
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https://nonprofitrisk.org/resources/e-news/risk-assessment-perspectives/
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Thank you!
Melanie Lockwood Herman

703.777.3504   |   Melanie@nonprofitrisk.org
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