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Collaboration Risk Management Checklist 
· Confirm Compatibility — Is there true compatibility between your nonprofit and your intended partner(s)? How do you know? Will you violate any precedents or policy by partnering with the organization? For example, is it appropriate for a youth-serving agency to engage an alcohol or tobacco producer (or its subsidiary) as a lead sponsor of an educational program?

· Understand Motivations — Think about motivation on “both sides” of the partnership fence. The motivation for your nonprofit may be clear, e.g., to raise additional monies for a critical initiative or to engage a contractor to provide a service you can’t provide on your own. Or your nonprofit’s motivations may be complex—perhaps you’re trying to raise money AND awareness, or gain access to a new donor/client base. Your partner’s motivations may simple or complicated, obvious or obscured. 
· Conduct Due Diligence — It pays to conduct a minimal level of due diligence before formalizing a partnership. For example, is the company a subsidiary of a company that engages in activities that your constituents may find objectionable? Does the company engage in unacceptable business practices (foreign labor, child labor, and inadequate attention to environmental safeguards)?

· Focus on Communication — Develop a communications protocol for the partnership. Who will be the primary points of contact? Which party updates the other(s)? What form will communication take? How will you communication with stakeholders about the partnership? How might stakeholders react? Will they be bombarded with your partner’s advertising and confused about the use of your logo? Will it appear that you have endorsed a company’s or another nonprofit’s products or services? Have you?

· Be Aware of Conflicts and Clarify Expectations — The most important ingredient to a successful partnership is clarity of expectations. Make certain you know and acknowledge what your partner hopes to get out of the endeavor. Conflicts happen and they need to be managed: Always ask whether the partnership or collaboration creates a real, or perceived conflict of interest between your organization’s best interests and the self-interest of the other party(ies).
· Put It in Writing — Any partnership or collaboration that spans a period of time, involves a substantial sum of money (from the nonprofit's perspective), or where each partner has specific responsibilities, should be put in writing. A brief Memorandum of Understanding or Memorandum of Agreement provides an opportunity to outline expectations and responsibilities, and to assign risk to those who will be responsible if something goes wrong.

Checklist for a Memorandum of Understanding

Consider each of the following areas as you craft a Memorandum of Understanding for your collaboration. As in all transactions that create potential legal exposures, consult your attorney for advice and assistance before signing any contract.

· Overall intent — reflects what the parties are intending to do.

· The parties — name, type of organization, city and state of headquarters.

· The period — a start and end date of the partnership.

· Assignments/responsibilities — describe each organization’s responsibilities separately, beginning with those that are the sole responsibility followed by any shared responsibilities.

· Disclaimers — what disclaimers are necessary, e.g. that an employee of one partner is not an employee of the other. 
· Financial Agreements — spell out in detail, including which entity will pay for each item and when payment is due.

· Risk Sharing — describe who will bear the risk of a mishap and its associated cost. Never assume responsibility for something over which you don't have control. Ideally indemnification provisions should be mutual: each party is responsible for its own acts or omissions. (Make certain each partner isn’t only willing but is able to pay.)

· Signatures — by each partner's representative who is authorized to bind the organization contractually.

Cultivating a Risk Management Culture
· What could go wrong/awry with this partnership/collaboration?

· What will we do if the partnership does not proceed as anticipated? 

· Who will pay for losses stemming from the partnership? 

· What can we do NOW to either prevent the partnership from going awry or make it easy to get it back on track?

Insurance Coverage:  Are the partners aware of the impact on insurance coverage as a result of the partnership/collaboration activities, such as whose insurance will apply? 

· Have we notified our insurance professional about the partnership/collaboration activity?

Manage the message: Do we have a communications plan to tell our stakeholders about the success of the partnership/collaboration? 

· What about if something goes wrong? Who will design and manage that message?

· What can we do NOW to be prepared?

In summary: (1) understand your partners’ motives, (2) openly communicate your expectations, and (3) document the agreement in writing. With care, caution and due diligence, collaborative efforts with other organizations can be an effective way to conserve resources and advance your organization’s mission.
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