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Risk ManagementRisk Management
and Insuranceand Insurance

 Managing riskManaging risk
 What could go wrong?What could go wrong?
 What will we do?What will we do?

versusversus

 Financing RiskFinancing Risk
 How will we pay for it?How will we pay for it?
 The The ““exchangeexchange””
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Matching Claims andMatching Claims and
CoveragesCoverages

 Your insurance needs and requirements mayYour insurance needs and requirements may
differ from a neighboring nonprofitdiffer from a neighboring nonprofit

 Are there Are there ““must-buymust-buy”” coverages? coverages?
 It depends...It depends...

 Exposure analysis leads to consideration ofExposure analysis leads to consideration of
insuranceinsurance



2

www.nonprofitrisk.orgwww.nonprofitrisk.org

Claims AgainstClaims Against
NonprofitsNonprofits

 Claims filed against the nonprofit and itsClaims filed against the nonprofit and its
staff and/or volunteersstaff and/or volunteers

 Claims by staff/volunteers against theClaims by staff/volunteers against the
nonprofit (injuries)nonprofit (injuries)

 Claims by the nonprofit for lost, damagedClaims by the nonprofit for lost, damaged
or stolen propertyor stolen property
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How much insuranceHow much insurance
is enough?is enough?

 How much can you afford?How much can you afford?

 Insurance for first dollar versusInsurance for first dollar versus
catastrophic lossescatastrophic losses

 The retentionThe retention
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Commonly PurchasedCommonly Purchased
CoveragesCoverages

 Commercial GeneralCommercial General
LiabilityLiability
 A. bodily injury and propertyA. bodily injury and property

damagedamage
 B. personal injury andB. personal injury and

advertising injuryadvertising injury
 C. medical paymentsC. medical payments
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Commonly PurchasedCommonly Purchased
CoveragesCoverages

 ProfessionalProfessional
liability insuranceliability insurance
E&OE&O
MalpracticeMalpractice
41 varieties!41 varieties!
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Commonly PurchasedCommonly Purchased
CoveragesCoverages

 Improper Sexual ConductImproper Sexual Conduct
(Sexual Abuse)(Sexual Abuse)
 Caregiver - clientCaregiver - client
 Client - clientClient - client
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Commonly PurchasedCommonly Purchased
CoveragesCoverages

 DirectorsDirectors’’ and and
OfficersOfficers’’ Liability Liability
(D&O)(D&O)
 wrongfulwrongful

management actsmanagement acts
 employment claims?employment claims?
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Commonly PurchasedCommonly Purchased
CoveragesCoverages

 Employment PracticesEmployment Practices
LiabilityLiability
 wrongful employment actswrongful employment acts
 broadly written to includebroadly written to include

all but enumerated claims,all but enumerated claims,
or claims specifiedor claims specified
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Commonly PurchasedCommonly Purchased
CoveragesCoverages

 WorkersWorkers’’ Compensation Compensation
and and Employers LiabilityEmployers Liability
 coverage for bodily injury bycoverage for bodily injury by

accident, bodily injury by diseaseaccident, bodily injury by disease
or deathor death

 caused by conditions duringcaused by conditions during
employmentemployment

 exclusions? Criminal acts, fraud,exclusions? Criminal acts, fraud,
injuries outside scope ofinjuries outside scope of
employmentemployment

 genesis: Industrial Revolution;genesis: Industrial Revolution;
workers proving negligence toworkers proving negligence to
recoverrecover
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Commonly PurchasedCommonly Purchased
CoveragesCoverages

 Basic Property CoverageBasic Property Coverage
 Fire, lightning, explosion, windstorm,Fire, lightning, explosion, windstorm,

hail, smokehail, smoke……
 BroadBroad: falling objects, weight of ice: falling objects, weight of ice

or snow, water damageor snow, water damage
 Special formSpecial form: all perils (including: all perils (including

theft) except those excludedtheft) except those excluded
 EndorsementsEndorsements: Business: Business

interruption, extra expense,interruption, extra expense,
employee dishonesty...employee dishonesty...
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Commonly PurchasedCommonly Purchased
CoveragesCoverages

 AutomobileAutomobile  (business auto(business auto
policy)policy)
 Symbol 1 (any auto-owned, non-Symbol 1 (any auto-owned, non-

owned and hired)owned and hired)
 Auto LiabilityAuto Liability- amount due as- amount due as

damages for BI or PD caused bydamages for BI or PD caused by
accidents & resulting from ownership,accidents & resulting from ownership,
maintenance or use of covered automaintenance or use of covered auto

 Auto Physical DamageAuto Physical Damage
 Non-owned/Hired Auto LiabilityNon-owned/Hired Auto Liability
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Commonly PurchasedCommonly Purchased
CoveragesCoverages

 Accident InsuranceAccident Insurance
 excessexcess
 volunteer or participantvolunteer or participant

optionsoptions

 Crime CoverageCrime Coverage
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DoDo’’s and Dons and Don’’tsts

 Competent advisorCompetent advisor
 Read your policiesRead your policies
 Get answers inGet answers in

writingwriting
 Involve the boardInvolve the board
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DoDo’’s and Dons and Don’’tsts

 DonDon’’t delegate without caret delegate without care
 DonDon’’t renew without analysist renew without analysis
 DonDon’’t be shyt be shy
 DonDon’’t equate insurance with riskt equate insurance with risk

managementmanagement
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Your InsuranceYour Insurance
AdvisorAdvisor

 What can you expect?What can you expect?

 What should you look for?What should you look for?

 What about putting your insuranceWhat about putting your insurance
program out to bid?program out to bid?
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How to Read anHow to Read an
Insurance PolicyInsurance Policy

 DeclarationsDeclarations
 Insuring AgreementsInsuring Agreements
 DefinitionsDefinitions
 ExclusionsExclusions
 ConditionsConditions
 EndorsementsEndorsements
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Group Purchasing,Group Purchasing,
Sponsored InsuranceSponsored Insurance

ProgramsPrograms
 Primary Benefits:Primary Benefits:

Customized coverageCustomized coverage
Premium stabilityPremium stability

What about the cost savings?!What about the cost savings?!

www.nonprofitrisk.orgwww.nonprofitrisk.org

Resources onResources on
InsuranceInsurance
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 Your questions?Your questions?
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About UsAbout Us

 Nonprofit Risk Management CenterNonprofit Risk Management Center

 Free technical assistance to nonprofitFree technical assistance to nonprofit
leaders, staff and advisersleaders, staff and advisers

 www.nonprofitrisk.orgwww.nonprofitrisk.org
 Free tutorials and Free tutorials and factsheetsfactsheets on the Web on the Web

site, plus affordable books, conferences,site, plus affordable books, conferences,
software and consulting helpsoftware and consulting help


