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Webinar Agenda

§ Warm-up: HR leadership, the 
importance of respectful 
treatment, and why people 
quit their jobs

§ 5 Talent Acquisition Risks

§ Hiring Art & Skill: Risk Tips
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“Leadership is not about 
being in charge. Leadership 
is about taking care of 
those in your charge.”

– Simon Sinek

HR Leadership
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DID YOU KNOW that…
respectful treatment of all 

employees at all levels is the 

contributor to overall 
job satisfaction?

#1
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75% of people voluntarily leaving
aren’t quitting their jobs, 
they are quitting their bosses!

SOURCE: OfficeVibe

SOURCE: StackHands
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5 Talent Acquisition Risks
1. Inadequate goal-setting 

& planning
2. Believing everything the 

applicant tells you
3. Hiring yourself OR hiring 

by yourself
4. Failing to ask meaningful 

questions

5. Premature criminal 
history or prohibited 
salary history questions 
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1. Inadequate planning / no clear goals

GOALS

• Matching the most 
qualified, best suited 
applicants to vacancies 
at your nonprofit

• Eliminating from 
consideration any and 
all applicants are are 
poorly suited or who 
pose an undue risk
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2. Believing everything the applicant tells you

TIPS
1. Stop asking questions that 

invite the applicant to lie

2. Start verifying information 
on the application for 
employment

3. Get serious about 
reference checking

…or failing to find out what others think
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3. Hiring yourself, skipping steps or 
hiring in desperation
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Hiring By Yourself

If you want to go 
quickly, go alone. 
If you want to go 
far, go together.

African Proverb
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• Was the team involved    
in position design, 
recruitment and hiring?

• How will the team
support training and on-
boarding?

• What will the new staff 
member’s first year goals 
look like?
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4. Failing to Ask Meaningful 
Questions
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5. Premature or Prohibited Criminal History 
and Salary History Questions
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“Ban the box” is a term used to describe 
policies that prohibit employers from asking 

about an applicant’s criminal record on an 
initial employment application.

Ban the Box

• What is ban the box?
• Why is it gaining momentum in state legislatures?
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“Robust fair-chance employment laws ensure a 
fairer decision-making process by requiring 
employers to consider job-relatedness of a 

conviction, time passed, and mitigating 
circumstances or rehabilitation evidence.”

SOURCE: NELP
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SOURCE: www.nelp.org/publication/ban-the-box-fair-chance-hiring-state-and-local-guide/
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http://nelp.org/publication/best-practices-in-fair-chance-enforcement/
https://www.nelp.org/publication/ban-the-box-fair-chance-hiring-state-and-local-guide/


9

• Focus on gender inequality in pay has led to the 
passage of laws that PROHIBIT employers from 
asking applicants about their salary history 
– 17 statewide bans + 19 local bans (as of 10.31.19)

• These laws don’t prohibit questions about salary 
requirements or expectations

• See an interactive map of salary history 
legislation here:
– www.hrdive.com/news/salary-history-ban-states-

list/516662/

Salary History Bans
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SOURCE: https://www.hrdive.com/news/salary-history-ban-states-list/516662/
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https://www.hrdive.com/news/salary-history-ban-states-list/516662/
https://www.hrdive.com/news/salary-history-ban-states-list/516662/
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SOURCE: https://www.hrdive.com/news/salary-history-ban-states-list/516662/
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Salary History: What to Do

• Remove questions on printed and online applications 
that request salary history

• Remove questions about salary history from your 
reference checking process

• Train hiring managers NOT to ask questions about 
salary history; substitute with questions about 
earnings requirements or expectations… OR

• Publish salary ranges when recruiting; base starting 
salary on merit, education and experience

• NEVER refuse to hire someone because they were 
unwilling to provide salary history
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https://www.hrdive.com/news/salary-history-ban-states-list/516662/
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1. Don’t skip hiring steps; the cost of a mis-hire is far greater 
than the cost of being deliberate to find your best hire

2. Remember that a hiring manager only has one lens; a 
hiring team has many

3. Be aware of unconscious bias: interviews should be the 
LEAST valuable part of the hiring process 

4. Be aware of biases, especially age bias
5. Revisit reference-checking
6. Turn-off hiring autopilot!
7. Don’t oversell the organization OR the role
8. Don’t assume: find out what your team loved or hated 

about the hiring process

Hiring Art & Skill: Risk Tips
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Melanie L. Herman
Melanie@nonprofitrisk.org
703.777.3504
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