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@ Tips
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1. Risk assessment: The Risk Bow Tie

2. Risk ranking: The Italian Flag

“% 3 Timely Risk Training Topics

3. Risk relationships: The Influence Diagram

The Risk Bow Tie

Underlying Preventive
Conditions Controls
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timing, : event will occur Step #1
likelihood, or I (preventing the
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Reactive

Consequences

Controls

These strategies
are put in place
to reduce the
magnitude or
severity of an
event after it
occurs (reducing
fallout if possible).

Step #5

UPSIDE

These outcomes
are positive—the
‘silver lining’ of an
event.

DOWNSIDE
These outcomes
are negative—the
harmful results of
an event.

Step #3
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BUILD & USE A SIMPLE

RISK BOWTIE &

/A method to understand and analyse a risk, problem, Display
issue, or incident... understanding of a Board, management, site, and external stakeholders.
risk on one page,
‘which can be added
to and refined with
more knowledge. ¢ 3
Communication
tool. Work through threats When a change occurs
that displays -..and explores all of - and opportunities. internally or externally to

the causes and the controls that the organisation.

‘consequences contribute to the

of a risk management of the

sk, Prompts robust
decisions to be
made regarding
controls or
prioritisation of
A A A 4
IDENTIFY CONTROLS IDENTIFY CONTROLS
IDENTIFY to prevent the risk from 1 IDENTIFY to lessen the impacts if IDENTIFY
CAUSES ocurring THE RISK the risk occurs CONSEQUENCES
CAUSES CONSEQUENCES
PROACTIVE REACTIVE / EQ |
A L CONTROLS / l/
FOCAL
POINT

Risk bowtie: How to
create and use

SATARLA RISK
YouTube - Jun 17,2015

www.youtube.com/watch?v=PHbLQWq0jC8



https://www.youtube.com/watch?v=PHbLQWqojC8
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Step 2. Collect evidence

P4 Step 3. Discuss the evidence and choose a
likelihood score

Factors that positively Factors that could affect the Factors that negatively
affect the likelihood of - Clcar affect the likelihood of

the risk event whether it’s a positive or i
negative affect the risk event
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Step 3. Discuss the evidence and choose a
likelihood score

Excluded 0%
Extremely unlikely 5%
Very unlikely 15%
Unlikely 35%
Likely 65%
Very likely 85%
Extremely likely 95%
Certain 100%

% An exercise for |dent|fy|ng and understandlng

connections between objectives, uncertainties .
and deC|S|ons/act|ons '
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Influence Diagram Components

#1 #2
Objective

#3 A ﬁ B Influence Arrow (A is relevant to B)

#4

Decision

Influence Diagram Example

Step #1: select a strategic objective

Lush grass

on my lawn
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Step #2: identify uncertainties that could influence
your achievement of the objective

Grass is watered
regularly
Type of grass I'm
Lush grass trying to grow
on my
lawn
Predicted rainfall
in my area

Step #3: identify additional uncertainties that
potentially influence your achievement of the
objective; add influencing arrows

Sprinkler e Rain

Grass is watered
regularly

I'4

Lush grass
on my

lawn
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Step 4:

Should | /

purchase a
sprinkler
system?

Sprinkler

\

T

Rain

¢

Grass is watered
regularly

I'4

Lush grass

on my

lawn

N\

Should | hire
someone to
water my grass
when I’'m out

of town?

Techniques

 Role-playing: try on some one else’s hat!

* Brainstorming

* Design exercise: build it and learn!

» Takeaways: someone participants can use, and increased confidence
about the ease of building something from scratch

« Case Studies and Scenarios
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Facilitator Techniques

* Directive — Do This! Group is reactive

* Collaborative — Shall We...work together to achieve best
outcomes

» Supportive — How may | help? Group is proactive

Tips

* Provide a preview! clearly define what will be covered
* Ideal: 3 segments

* Use ice breakers

» Suggest next steps for continued learning

* Plant a seed: assign homework!

* Include a “what | learned” segment at the end

» Use green and red cards for quick polls and
temperature checks
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@ Tips

» Keep the discussion focused

* Clearly define risk and terms

* Don’t let one powerful voice dominate conversation

» Understand your audience; be sensitive to relationships
» Encourage candid conversations

 Always have a backup plan

10
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Continue learning!

» “Enterprise Risk Management: The Final Frontier,” Nonprofit Risk Management Center,
www.nonprofitrisk.org/resources/articles/enterprise-risk-management-the-final-frontier/

* “How to Conduct a Risk Assessment,” Nonprofit Risk Management Center,
www.nonprofitrisk.org/resources/e-news/conduct-risk-assessment/

* “Risk facilitation made easy,” by David Hillson, Project Management Institute,
www.pmi.org/learning/library/risk-facilitation-made-easy-9632

 “21 workshop facilitation tips and secrets,” by Joel
www.linkedin.com/pulse/20140723214106-638053

secrets

Barolsky, LinkedIn, = . 7
0-20-workshop-facilitation-tips-and-

* “Tips and tricks for f_acilitatin/g workshops and_meetin%,’f by James Gadsby Peet, William
Joseph, https://medium.com/william-joseph/tips-and-tricks-for-facilitation-1c63c8640b42

Nonprofit
Risk Management
Center

Find the answer here | nonprofitrisk.org

Thank you!

Melanie Lockwood Herman Katharine Nesslage
Melanie@nonprofitrisk.org Katharine@nonprofitrisk.org
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