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Running Successful 
Risk Workshops
Maximizing every participant’s 
time and talents

Photo by RhondaK Native Florida Folk Artist on Unsplash

Today’s Agenda

Introductions

Trio of Topics

Techniques

Tips

https://unsplash.com/photos/_Yc7OtfFn-0?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/workshop?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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3 Timely Risk Training Topics

1. Risk assessment: The Risk Bow Tie
2. Risk ranking: The Italian Flag
3. Risk relationships: The Influence Diagram

The Risk Bow Tie
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www.youtube.com/watch?v=PHbLQWqojC8

The Italian Flag

https://www.youtube.com/watch?v=PHbLQWqojC8
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Step 1. Identify a risk (future uncertain event)
Step 2. Collect evidence
Step 3. Discuss the evidence and choose a 
likelihood score

Factors that positively 
affect the likelihood of 

the risk event

Factors that negatively 
affect the likelihood of 

the risk event

Factors that could affect the 
outcome, but it’s not clear 
whether it’s a positive or 

negative affect
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Step 3. Discuss the evidence and choose a 
likelihood score

Focus on determining a likelihood statement.

Likelihood statement Probability
Excluded 0%
Extremely unlikely 5%
Very unlikely 15%
Unlikely 35%
Likely 65%
Very likely 85%
Extremely likely 95%
Certain 100%

An exercise for identifying and understanding 
connections between objectives, uncertainties 
and decisions/actions

What is an Influence Diagram?     
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Influence Diagram Components

Objective Uncertainties

Decision

Influence Arrow (A is relevant to B)A B

#1 #2

#3

#4

12

Step #1: select a strategic objective

Lush grass 
on my lawn

Influence Diagram Example
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Lush grass 
on my 
lawn

Grass is watered 
regularly

Step #2: identify uncertainties that could influence 
your achievement of the objective

Type of grass I’m 
trying to grow

Predicted rainfall 
in my area

Lush grass 
on my 
lawn

Grass is watered 
regularly

Sprinkler Rain

Step #3: identify additional uncertainties that 
potentially influence your achievement of the 
objective; add influencing arrows
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Step 4: add decision nodes where you see opportunities to 
increase the chance that your objective will be achieved

Lush grass 
on my 
lawn

Grass is watered 
regularly

Sprinkler Rain
Should I 

purchase a 
sprinkler 
system? Should I hire 

someone to 
water my grass 
when I’m out 

of town?

Techniques

• Role-playing: try on some one else’s hat!
• Brainstorming
• Design exercise: build it and learn!
• Takeaways: someone participants can use, and increased confidence 

about the ease of building something from scratch

• Case Studies and Scenarios
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Facilitator Techniques

• Directive – Do This! Group is reactive

• Collaborative – Shall We…work together to achieve best 
outcomes

• Supportive – How may I help? Group is proactive

Tips

• Provide a preview! clearly define what will be covered
• Ideal: 3 segments

•Use ice breakers
• Suggest next steps for continued learning 
• Plant a seed: assign homework! 
• Include a “what I learned” segment at the end
•Use green and red cards for quick polls and 

temperature checks
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Tips

• Keep the discussion focused
• Clearly define risk and terms
• Don’t let one powerful voice dominate conversation
•Understand your audience; be sensitive to relationships
• Encourage candid conversations
• Always have a backup plan
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Continue learning!
• “Enterprise Risk Management: The Final Frontier,” Nonprofit Risk Management Center, 

www.nonprofitrisk.org/resources/articles/enterprise-risk-management-the-final-frontier/

• “How to Conduct a Risk Assessment,” Nonprofit Risk Management Center, 
www.nonprofitrisk.org/resources/e-news/conduct-risk-assessment/

• “Risk facilitation made easy,” by David Hillson, Project Management Institute, 
www.pmi.org/learning/library/risk-facilitation-made-easy-9632

• “21 workshop facilitation tips and secrets,” by Joel Barolsky, LinkedIn, 
www.linkedin.com/pulse/20140723214106-6380530-20-workshop-facilitation-tips-and-
secrets

• “Tips and tricks for facilitating workshops and meeting,” by James Gadsby Peet, William 
Joseph, https://medium.com/william-joseph/tips-and-tricks-for-facilitation-1c63c8640b42

Melanie Lockwood Herman
Melanie@nonprofitrisk.org
703.777.3504

Katharine Nesslage
Katharine@nonprofitrisk.org
703.777.3504

Thank you! 

http://www.nonprofitrisk.org/resources/articles/enterprise-risk-management-the-final-frontier/
http://www.nonprofitrisk.org/resources/e-news/conduct-risk-assessment/
http://www.pmi.org/learning/library/risk-facilitation-made-easy-9632
http://www.linkedin.com/pulse/20140723214106-6380530-20-workshop-facilitation-tips-and-secrets
https://medium.com/william-joseph/tips-and-tricks-for-facilitation-1c63c8640b42
mailto:Melanie@nonprofitrisk.org
mailto:Katharine@nonprofitrisk.org

