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Resilience is a subject that is top of mind for many nonprofit leaders today. At NRMC, we believe that building
organizational resilience is a core component of effective risk management. Today’s RISK eNews presents a
collection of resilience resources developed by our team.

Business Continuity Planning

Business continuity planning (BCP) is one of the best ways to strengthen your organization’s resilience. A
practical BCP is a helpful roadmap or playbook when an event or circumstances beyond your control disrupt
‘normal’ operations. And remember that it's not just the plan that will bolster your ability to bounce back, the
process of creating the plan builds resilience muscle!

Explore our latest issue of Risk Management Essentials (RME), the BCP Issue, for three great articles to help you
ignite support for a continuity project at your organization. Don’t miss the following additional articles for
practical BCP tips:

No Business Continuity Plan? Take These 4 Steps!

Resilient and Risk Aware: Ah-ha Moments in Cyber Risk

Facility Agility: Planning for Facility Emergencies

Put on Your Thinking Map: Create a Contingency Map in 5 Steps

Learning from Failure

In high-performing risk management functions, failures, and mistakes offer powerful opportunities to strengthen
the resilience of your organization. Explore these NRMC pieces that lift up the benefits of learning from
experience and loss:

Find Inspiration in an Epic Fail

Ready... Set... Learn! Get ready Now for What's Next
Systemic Failure and Risk Management

Belt and Suspenders: Redundancy in Risk Practice
Don’t Fret Failure

Resilient Teams = Resilient Organizations

Resilient organizations are made up of resilient teams. Nonprofit leaders can bolster organizational resilience by
building internal team resilience. Check out these resources focused on tried and true methods for helping your
nonprofit’s staff to bounce back when disruptions occur.

Take 10: Resume and Thrive Strategies

Redundancy to Reduce Rattle

To Infinity and Beyond: Unleashing Imagination to Build Your Organization’s Resilience
Right Back At It: Organizational Resilience

The Role of Resilience in Risk Management
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Questions?

Sometimes knowing how to ask the right questions to promote growth and uncover gaps can be the most
challenging aspect of building resilience. NRMC recognizes the importance of questioning in your resilience
toolkit. Check out these recent articles for some great questions to ask of your team, your organization, and
your board:

e Question Everything
e Surprises Await: Embrace the Future
e 7 Risk Questions for the Board

Questions about Risk Management Essentials or other NRMC resources? Contact us at info@nonprofitrisk.org or
703.777.3504 to explore our risk management resources, Affiliate Membership, and consulting services.
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